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MENDING DIVIDE THROUGH SEEING & HEARING 
We know that one way to mend our national divide is to make sure our youth feel seen and 
heard. The Anatomy of Wings documentary and forthcoming Curriculum Guide exemplify that 
youth experiencing being seen and heard in their daily lives is an attainable reality as well as 
offering a replicable model to do so. 

REQUEST OF EXECUTIVE PRODUCER  
The role of the Executive Producer for Anatomy of Wings is to contribute and/or help us 
secure our remaining costs of $184,700.00 in order to complete our documentary and fulfill 
our 2019 professional development goals with the ten young women who appear in our 
documentary. These young women, now in their mid-twenties, are eager to speak with the 
film so people can utilize our mentorship model of Seeing and Hearing with inner city youth 
in their existing programs. Thusly, we ask that our Executive Producer advocate for the model 
of mentorship embedded in our film’s storyline in support of launching our Curriculum Guide 
so we may provide trainings to professionals working in non-profits, community-advocacy 
organizations, schools, and universities. Especially those working with and within some of the 
world’s most challenging environments to positively impact the adverse effects of societal 
prejudice. 

THE STORY BEHIND ANATOMY OF WINGS 
The Finding Your Wings after-school program, began in 2007 with a group of girls chosen by 
the historic Dunbar Middle School in East Baltimore. The program's purpose was to introduce 
the girls to yoga, healthier eating habits, and to offer mentorship through retreats, sailing, and 
art classes. In 2008, the program's founder and her family moved to Chicago. Kirsten 
D'Andrea Hollander, a yoga instructor and filmmaking professor volunteered to continue the 
program and brought her videography skills to the group. Nikiea Redmond, youth mentor and 
activist, brought her experiences of working in the Baltimore public-school system and for 
non-profit organizations to the group. Six girls decided to continue with the program and 
together renamed the group Finding Our Wings, which we now refer to as ‘Wings’.  

With the help of mentors and undergraduate students, we created a brave space for the girls 
to practice filmmaking and share their experiences which became reflections of their 
underserved Baltimore communities. Once in high school, the girls began inviting their best 
friends to join the program resulting in a group of ten. The ten young women made a pact 
with Nikiea and Kirsten to create a documentary where they could express their lived truth 
from behind and in front of the camera. In 2014 the group named the documentary Anatomy 
of Wings to address the structure of the mentorship model embedded in the film’s storyline. 

Anatomy of Wings Documentary
A RAW HONEY FILMS PRODUCTION  |  RELEASED 2020
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We believe it is a radical act to tell a story about the importance of diverse people coming 
together so ten teenage girls felt seen and heard in their daily circumstances. Living in the city 
of Baltimore, most residents acknowledge that there are in fact two Baltimores, one of grass, 
trees, occupied houses, and organic grocery stores and the other of street corners, liquor 
stores, churches, vacant homes, and food deserts. Baltimore provides a significant platform 
for us to tell the story of how individuals from these two situations can collaborate, partner, 
and live in the same space, the same world, and the same street. As Nikiea says, “We still live 
in our two Baltimores—yet we are able to connect, love each other, and creative problem-
solve our future together.” Anatomy of Wings presents a local conversation with national 
impact regarding mending divide on any level.  

GOALS & TIMELINE AT A GLANCE 
‘See & Hear Convo’ Workshops & Trainings (Film Clips Only) October 2016 - Present 

Media Trainings with Publicist January 2019 - Present 

Picture Lock May 1, 2019 

Professional Development Retreat June 23 - June 29 2019 

Post Complete July 15, 2019 

Film Festival Submissions Begin August 1, 2019 

World Premiere at the Sundance Film Festival January 2020 

Curriculum Guide Available to Educators January 2020 

Film Festival Run Estimated January 2020 - December 2020 

Theatrical Run Estimated January 2021 - June 2021 

Digital Viewing Platforms Begin Estimated January 2021 

‘See & Hear Convo’ Workshops & Trainings (Entire Film) Estimated January 2021 

GOALS & TIMELINE 
Shot exclusively in Baltimore City and the Maryland Countryside, Anatomy of Wings is 
currently in post-production. Our recent 108-minute rough-cut is a distillation of our over 1000 
hours of footage captured between 2008 - 2019. We will continue to work with our award-
winning editor, Trinidad "Trina" Rodriguez and award-winning consulting editor Richard 
Hankin to cut the film down to 80-90 minutes. We plan for picture lock by May 1, 2019 and 
from there to move forward with color-correction, sound design, and final music scoring. We 
will begin sending to film festivals no later than August 1, 2019 with the intention of 
having our World Premiere at the Sundance Film Festival in January 2020. Our goal is to 
have our Curriculum Guide tested, published, and available by the time of this premiere. 
Following will be our international Film Festival run, estimated to last approximately one year. 
In preparation for our World Premiere and events to follow we are participating in media 
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trainings that began this past January 2019. During these trainings, our publicist Shean 
England serves as a journalist asking questions to prepare us to speak with our documentary. 
We also have a week long immersive training planned for our young women in June 2019. 

While touring with the Film Festivals we will continue to mount our ‘See & Hear 
Convo’ workshops that we began developing back in 2016. During these workshops we 
show teasers, trailers, and brief clips from Anatomy of Wings at schools, colleges, 
universities, and other public spaces. Between the clips we provide exercises and prompts 
for breakout sessions where participants reflect on their relationship with seeing and 
hearing in their own lives. Through these workshops we have been providing additional 
professional development opportunities for our young women to speak publically. We are 
also building relationships with audiences now eager to see our completed film. 
Additionally, through these ‘See & Hear’ workshops we have learned that consumers of 
documentary, educators, and activists are seeking films where the definition of a 
worthwhile life is expanded by a person’s growth in the moment of their experience. Not 
only by the potential of their future accomplishments 

Upon completing our Film Festival run we will launch a Theatrical run in major cities 
estimated to begin in January 2021. Optimally, a distributor who discovers our project at 
the Sundance Film Festival will front and mount our Theatrical. We will continue to tour with 
our Theatrical in order to facilitate our ‘See & Hear Convo’ workshops in as many cities as 
possible 

Lastly, we will do what it takes to get distributed nationally and internationally after our Film 
Festival and Theatrical runs are complete. Digital viewing platforms such as iTunes, Hulu or 
Netflix will be scheduled with the Theatrical or immediately following. Theatrical proceeds 
and platform distribution will provide an income in addition to the sales of our published 
Curriculum Guide. As Anatomy of Wings builds momentum it is our intention that we and 
our young women will be booked to speak well as facilitate trainings at workshops. We 
have been developing a business plan to receive and distribute profits for educational and 
travel purposes amongst the ‘Wings’ public speakers and ‘See & Hear Convo’ facilitators. 

CURRENT ANATOMY OF WINGS DOCUMENTARY TEAM

Kirsten D'Andrea Hollander, Co-Director & Co-Producer
Nikiea Redmond, Co-Director & Co-Producer
Shean England, Publicist
Trina Rodriguez, Senior Editor
Sherria Lovelace, Production Assistant



Anatomy of Wings Documentary Budget  | Spring 2019
Feature Length Documentary Film Completed 2020
A Raw Honey Films Production
Fiscal Sponsorship: MICA & HEBCAC       
Contributions are tax deductible.
https://www.anatomyofwings.com/donate

FINANCIAL OVERVIEW OF REMAINING COSTS AMOUNT
98000
11000
12000
25000

Film Finishing Costs & Staff
Insurance and Legal Clearances 
Curriculum Guide Mock Up Development 
Professional Development & Media Training
Remaining Equipment 
Equipment Reimbursement

4700
34000

TOTAL REMAINING COSTS $184,700

GRANTS & APPLIED FUNDING  AMOUNT  STATUS
East Baltimore Development Inc. 
The Wright Family Foundation 
The John Hopkins Urban Health Institute 
The Abell Foundation 
Ronald McDonald House of Baltimore 
Alison Welch Family 
MICA Faculty Support Grants 
Stanley Rosen Family 
Geneviève McMillan Foundation 
Seed & Spark Crowdfunding Campaign Fall 2018

 3000  Funding Applied 
14700  Funding Applied 
10000  Funding Applied 
10000 Funding Applied 
 8000  Funding Applied 
16000  Funding Applied 
35300  Funding Applied 
 1000  Funding Applied 
20000 Funding Applied 
18000 Funding Applied 

$136,000TOTAL OF APPLIED FUNDING TO DATE       




